
Effective 
Interventions
Practical actions to fix systemic problems



Why does WorldDAB exist?
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Agree on Technology
Compete on Content
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Collaborating to 
find Solutions
Interoperable and Compatible



Greater 
Than
The
Sum
Of
Its

Parts

WorldDAB's Role
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A framework for collaboration

Skills

Experience

Knowledge

Stability

Promotion

Education



Promoting a diversity of suppliers and solutions
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No Problem Then!
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No Problem Then?



Reasons why
it's more

complicated
than that

Consistency versus 
Differentiation

9

Real World Problems

Clarity of Communication

We all make mistakes



Radio Station Logos
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Wrong Radio Station Logos

Dominant source of 
complaints from radio 
stations and listeners
We know the solutions
Radio stations have not been 
proactive
Manufacturers have kept 
using poor solutions
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Effective Intervention
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What's the SCALE of the problem? What's the CAUSE of the problem?

What's the FIX for the problem? Is the problem getting BETTER?



Today's Situation
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Scale
Bad, and getting worse

Google searches reveal lots of 
drivers asking the same questions

Fix
Time consuming relaying every 
problem and solution manually 
over email between driver / radio 
station and vehicle manufacturer

Sometimes, there's no fix

Cause
Well intentioned but badly 
implemented solutions in vehicles

Historically poor support from 
radio stations

Bugs in DAB SPI implementations

Improving?
We need to measure current and 
future problems to tell if we're 
helping or not



Our Proposed Intervention
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wrongradiostationlogos.com
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Publicise

Report

Track how many 
problems are reported 
and the assumed cause

Information

Get information from 
manufacturers on how to 
"fix" their different 
systems

Fix

Capture

Capture the information 
on each reported 
problem - station, vehicle, 
location

61 2 3 4 5

Tell listeners, drivers, 
radio stations where to 
report wrong radio 
station logos

Give the driver/radio 
station ideas for how to 
fix their problem

Measure

Are things getting better? 
What needs to change 
still? Is the job now 
complete?



Wrong Radio Station Logos

Please help us make this 
intervention effective
Some effort now will save us a 
lot of time later
Then we'll have time for real 
enhancements
The concept might become 
applicable to other problems
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A
Tactical Fix

not
Structural

Support

Specific
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An Effective Intervention

Measureable

Time Bounded
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